
 

 

 

 

 

 

 

REPORT OF THE 

 

WORKING PARTY 
 

Date: Monday 7th September 2020 

 

Venue: PENGUIN BOWLS CLUB 

 

Time: 5.30 pm 

 

This is a running report only, not actual Meeting Minutes – this document is for use of members to 

remind and action their responsibilities and report if completed or not. This document is also used 

by the CEO to inform them of progress on her part. 

 

1. MEETING PROCEDURES AND ATTENDANCE   

 

1.1. ATTENDING   

Phil Prouse   President 

Alison Venn   Director 

Tracey Little   CEO 



Working Party Members – Gena Short, Brendan Short, Bernadette Webb, Cheryl Mackrell, Ross 

Bebbington, Chris Benjamin, Tony Strickland. 

2. APOLOGIES 

Ken Viney, Jennifer Dargavel. 

3. CORRESPONDENCE 

N/A 

4.  GENERAL BUSINESS  

• Phil welcomed everyone. Changes have been made to this coming season, Pennant has been 

addressed and will be reviewed after this season. 

• One on One Meetings with Clubs, President Meetings and Delegates Meetings with BNW will 

continue. 

BRAINSTORMING IDEAS 

• Start time re: Pennant – clubs can ask for a change of start time as per by-laws, this is 

between clubs to organise. 

• Pennant Break time – this is also between clubs to organise. A short break is allowed for 

‘Duty of Care’. 

• Come Try Month – October 

• BNW Program – go to other sports and promote bowls 

• Coastal Championships – Singles (must have), do we still have other Coastal Championships? 

• Twilight games to encourage new bowlers 

• What can we offer the public? 

• BPL format – Social – Friday Night or other night games? 

• Commercial for Bowls – Social Media, Sports personalities 

• Ticket to Play 

• Jack Attack Kits – BNW to fund 

• Vet Days – cost to increase to $20 

• BPL/Twilight Roster 

• Winner of Final to be Promoted? 

• Clubs to have Covid Plan in place. Look at numbers for club rooms for staggered breaks. Vet 

Day meals – staggered. 

Recommendations to BNW Board 

• Jack Attack Kit 

• BPL/Twilight Roster 

• Vet Day Cost - $20 

• Advertising for Bowls 

10. NEXT MEETING  

Confirmation of next Working Party Meeting – TBA  

Meeting Closed: 6.50pm 


